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In taking stock of these and related accomplishments, the 
Institute’s leadership, management and personnel collectively 
recognized that reaching the goal of becoming a world 
renowned centre of excellence, and maintaining that position, 
would require pursuing a number of new, strategic objectives.

Drawing on the experience and lessons learned from the past, 
a new UNITAR-wide consultation process was launched in 
March 2009 to review the progress of ongoing reform actions 
and achievements, and identify a set of new objectives and 
actions to guide the Institute over the next three years. These 
include:

n Identifying and responding more effectively to beneficiary 
needs; 

n Enhancing quality and diversity of products and services; 

n Strengthening resource efficiency, effectiveness and 
accountability;  

 
n Increasing autonomy.

The pursuit of these interdependent objectives will be 
necessary for the Institute over the next few years as it 
moves towards its longer-term goals and contributes
to supporting more coordinated, effective and efficient 
system-wide delivery of training and research.
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Strategic Area 1:  
Identifying, and responding more effectively to beneficiary needs
Societies evolve faster than many people expect. Trends come and go, some quicker 
than others. Technologies advance, sometimes overnight, and capacity needs change, 
as do the ways in which people communicate, interact and learn. 

Being a recognized centre of excellence and placing beneficiaries at centre stage requires 
that the Institute increase its capacity to understand the underlying dynamics and forces 
at play within its beneficiary bases. Key areas include the ability to identify new, emerging 
issues and concepts; anticipate what training and capacity-building needs these issues and 
concepts create; and finally, determine what tools, approaches and delivery mechanisms 
are most suitable and effective at addressing them.  

Proactive engagement and enabling 
environments

Anticipating societal changes and responding to 
capacity needs must be seen as a process that 
involves the entire universe in which UNITAR operates. 
Ann enabling environment will be established within 
the Institute, to stimulate interactive and creative 
thinking and knowledge-sharing among staff and 
other collaborators. This will be accomplished both 
informally, and through more formalized processes, 
such as staff rotations and/or exchanges of personnel. 
UNITAR will also become more proactive and engaging 
with existing and potential external partners, not 
only within the United Nations and its family of 
organizations, including related research and training 
institutes, but beyond, to external beneficiaries 
including international and regional organizations, 
academia and the non-governmental and private 
sectors.    

Moving closer to beneficiary 
bases

Since the majority of UNITAR’s bene-
ficiaries come from developing coun-
tries, the Institute will work to further 
strengthen its ability to understand the 
contextual particularities and training 
requirements of this enormous, di-
verse and rapidly changing beneficiary 
base. Activities such as establishing a 
physical presence in Africa, Asia and 
South America, and developing regio-
nal (and sub-regional) strategies to 
assess training needs; identifying exis-
ting and create new, local expertise; 
and build strategic partnerships with 
governments, organizations and aca-
demia and private sector actors, will 
help position the Institute to respond 
to present and future needs. New to-
ols, methods and delivery mechanisms 
will also be developed and applied so 
learning, including experience-sha-
ring, is optimized not only during, but 
well beyond training and other capa-
city development opportunities. In this 
way a sustainable basis for knowledge 
improvement will be established.  
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Strategic Area 2:  
Enhancing the quality and 
diversity of products and 
services

As UNITAR increases its capacity to 
anticipate and respond to societal 
changes, and reaches out to new bene-
ficiaries, it will be important to further 
diversify the Institute’s products and 
services. It will also be important to 
anchor these products and services to 
quality assurance mechanisms which 
have the potential to add substantial 
value to beneficiaries, particularly in 
the area of personal development and 
career advancement.   

Quality assurance, certifica-
tion and accreditation

As UNITAR continues to develop its 
diversity new quality assurance me-
chanisms will be implemented for its 
existing or new products and services 
and the Institute will be ready to meet 
the highest established standards of 
quality for learning and training, inclu-
ding those for technology-enhanced 
learning. UNITAR has already made 
considerable progress in this direction 
over the past biennium, for example, 
by establishing an advisory board to 
review and approve course content 
(Peacekeeping Training Programme), 
initiating a process to analyze inter-
national quality standards for learning 
and training, and integrating an ad-
visory board which is working on the 
development of a set of quality criteria 
for online learning. 

However with increasing numbers of public and pri-
vate training and education institutions providing 
executive-type learning opportunities similar to those 
offered by UNITAR, further work on establishing qua-
lity assurance mechanisms will be vital to enable the 
Institute to achieve recognition of its products and 
services through validation or accreditation, associa-
ting formal value and attributing monetary worth and, 
ultimately, providing certified products and services to 
its beneficiaries. 

Diversifying thematic programming and 
innovative learning tools

In terms of diversification, the Institute will broaden 
its existing programming repertoire to include new 
thematic areas or sub-areas, such as biodiversity, 
human rights, international migration, and public 
administration reform. In each of these areas, UNITAR 
has already engaged in short-term projects and 
activities, some of which have responded to international 
calls, plans for action or specific requirements of 
Member States, but there is still much more untapped 
potential to develop extensive, longer-term capacity 
development activities with greater impact. 

Parallel to diversifying its training themes, UNITAR will 
broaden the application of innovative learning tools 
and methods in its capacity development activities, 
including the use of technology-enhanced learning; the 
introduction of blended approaches; the exploration 
of the potential of social networking for learning; and, 
where relevant, the design of integrated strategies 
to strengthen endogenous training capacities within 
beneficiary cohorts (e.g. training-of-trainers). Finally, 
the Institute will leverage itself more strategically as 
a knowledge organization with the expertise to build, 
strengthen, use and retain capacity, particularly as new, 
emerging capacity development and training needs 
are identified which may not necessarily fit neatly into 
the Institute’s existing thematic programmes.
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Strategic Area 3:  
Strengthening resource 
efficiency, effectiveness and 
accountability in delivering 
results

Over a number of years, and in-
creasingly since the 2005 World Sum-
mit, there have been renewed calls 
for the United Nations to become 
more effective and efficient, and for 
strengthened coherence and coordi-
nation among organizations within 
the UN system, including the group 
of research and training institutes to 
which UNITAR belongs.    

Strengthening 
results-based management

A number of Board of Auditor observations and 
recommendations have noted that while many 
UN organizations have successfully strengthened 
their practices and procedures in order to improve 
efficiency, effectiveness and accountabilities, progress 
on establishing results-based frameworks at UNITAR 
has been slow. 

UNITAR therefore not only introduced results-based 
budgeting and strategic planning into its management 
practices for the 2008-2009 biennium, but also 
established a task force charged with identifying the 
steps required to further strengthen, a results-based 
management approach. 

The task force’s report highlighted the need for 
harmonized work planning, staff performance appraisal, 
monitoring and evaluation, and communication as 
well as strategic planning and budgeting. In the fourth 
quarter of 2009, the Institute began to developing 
these capacities through training in order to facilitate 
the implementation of a results-based management 
framework as recommended by the task force.
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Communicating results

Parallel to enhancing its capacities to 
monitor process, evaluate results and 
appraise performances, UNITAR will 
strengthen its corporate approach to 
communicating with the outside world. 
A strategy that delivers a corporate 
message, speaks with one voice, and 
places emphasis on past and projected 
results will be developed and imple-

mented. The Institute will also use information and 
communication technologies more strategically and 
creatively, particularly by enhancing its website as a 
gateway for consolidated information on products and 
services, and as a means of promoting fluid, two-way 
communications between UNITAR and its beneficiaries 
and other stakeholders. 
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Optimizing the performance 
of human resources

UNITAR’s human resources culture 
has shifted from one where satisfac-
tory performance is achieved by sim-
ply following set rules and procedu-
res to one where performance is also 
measured by the achievement of re-
sults through performance indicators. 

Job security and fixed hierarchies no 
longer hold prime positions; instead, 
short to medium-term performance 
indicators, output target achievements 
and more flexible reporting mecha-
nisms have become increasingly im-
portant. 

Individual work plans will be develo-
ped which, while specific to operatio-
nal and programming particularities, 
will also guide and measure results. 
Responsibility for the delivery of the-
se objectives will rest with the senior 
management team and with individual 
managers and staff. 

Monitoring progress and evaluating 
results

UNITAR’s newly established Monitoring and Evaluation 
Section will lead the design, development and imple-
mentation of a monitoring and evaluation system with 
the aim of strengthening current practices to track pro-
gress; evaluating the extent to which objectives have 
been realized; enhancing statistical record-keeping 
of, and reporting to, beneficiaries, donors and other 
partners for accountability purposes; and working to 
ensure that evaluation lessons are incorporated into 
future programming.  

In pursuing a new strategic orientation, UNITAR will 
measure its performance not solely by numbers of 
courses and beneficiaries, but also, and more impor-
tantly, by the behavioural changes and/or other de-
velopmental conditions which take place as the result 
of training and learning activities. Baseline conditions 
will be established to determine with more accuracy 
whether outcomes can be attributed to the Institute’s 
interventions. This will require more robust tools, 
techniques and approaches than those currently em-
ployed.

By pursuing more rigorous evaluation processes, 
UNITAR will be poised to extract important lessons 
which can feed back into future programming, thus 
producing greater overall effectiveness and efficiency. 
In strengthening its “managing-for-results” capacities, 
the Institute will build on its existing initiatives and 
accomplishments, and coordinate closely with an ar-
ray of institutional partners, including the other United 
Nations research and training institutes, the United 
Nations Evaluation Group and other UN and non-UN 
evaluation organizational expertise.  
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Strategic Area 4:  
Increasing autonomy

As UNITAR moves forward in a bold, 
new direction and places increased 
emphasis on its beneficiaries additio-
nal autonomy will be paramount in or-
der for the Institute to further deliver 
on its mandate. 

Increasing financial autonomy by raising self-gene-
rated revenue and establishing reserves is the only 
viable way for UNITAR to become independent from 
voluntary contributions and the restrictions which are 
often imposed with them. Such independence will not 
(and should not) happen overnight; rather, it should 
be a gradual process, and should start with the foun-
dations. The first layer of this foundation has already 
been achieved over the past two years with the gran-
ting of delegated authority for procurement and 
classification of posts. 
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The Institute must now seize the op-
portunity to build on this autonomy to 
give itself the necessary flexibility to 
be creative, proactive, efficient and 
effective.  

UNITAR will set up a modern payment 
system capable of managing course 
enrolment fees so that funds can be 
channelled from beneficiaries quickly, 
reliably and without administrative de-
lay. Such as system would also enable 
UNITAR to reduce transactions costs 
and increase its outreach and access 
more effectively and efficiently and, as 
a consequence, produce higher enrol-
ments and self-generated revenue. In 
practice, a streamlined system of pay-
ment which would enable beneficiaries 
to execute payments easily and quic-
kly would only function properly if the 
Institute is able to further enhance its 
autonomy.     

However, mainstreaming administra-
tive and financial processes through 
the introduction of course fees should 
not be done in a way that excludes any 
particular beneficiary group. In order 
to ensure that fee-paying training ser-
vices are accessible to all, a fellowship 
fund will be established to guarantee 
equal opportunities to qualified benefi-
ciaries requiring financial assistance. 

Closely linked to securing increased 
financial autonomy is the need for 
more authority in executing accoun-
ting responsibilities. 

As the result of existing administrative 
arrangements, UNITAR often expe-
riences unnecessary delay as financial 
transactions, such as allotment and 
payment authorizations need to under-
go review and final approval. 

Given the autonomous nature of the 
Institute and its statutory provisions 
empowering its Board of Trustees to 
determine the conditions and procedures 
for the receipt and disbursement of funds, 
as well as the related provisions on the 
duties of the Executive Director, the Insti-
tute will seek clarity with the aim of ensuring 
that operational efficiency can be optimized. 
Clarity will be increasingly important as UNI-
TAR diversifies its geographical locations and 
works to mobilize new sources of revenue.  

The challenges faced by UNITAR to deliver effec-
tively and efficiently on its mandate are very 
similar to those of other UN research and 
training institutes. 

In order to examine ways in which the ins-
titutes can further leverage their collective 
strength, UNITAR has been requested by 
the United Nations Secretary-General, to 
lead a periodic review of administrative, 
financial and human resources by the 
seven United Nations research and trai-
ning institutes aimed at to adapting, im-
proving, customizing and streamlining 
United Nations rules as applicable to 
their unique circumstances.
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Enabling conditions

Strategic partnerships

Results, especially those bringing about 
changes in behaviour and develop-
mental conditions cannot be achieved 
without engaging in innovative par-
tnerships. UNITAR will continue to de-
velop its  close relationships with the 
donor community to mobilize financial 
resources, but will also increase its ca-
pacity to develop new, and strengthen 
existing, partnerships with a diverse 
range of actors, including partner 
agencies within and outside the United 
Nations system, with other internatio-
nal and regional organizations, as well 
as the non-governmental and private 
sectors.  

Human capital

Human capital is undeniably the most 
important asset of any organization, 
and a motivated, talented and skilled 
workforce is crucial to UNITAR’s ope-
rations. The 2007-2009 Strategic Re-
form Plan identified human capital as 
one of its priorities, and the Institute 
has made important progress over 
the past two years by implementing 
clearer human resources management 
policy and procedures; assessing com-
petencies; building team spirit; and 
developing the knowledge, skills and 
know-how of staff and collaborators 
by providing learning opportunities, 
both inside and outside the Institute. 
While not a priority as such, the further 

enhancement of human capital by recruiting high 
calibre staff,  creating a stimulating and supportive 
work environment, as well as providing increased op-
portunities for training and knowledge development, 
will be essential to meet our longer term goal in addi-
tion to a number of shorter term strategic objectives. 

However as UNITAR embarks on a new biennium, its 
human resources department will work to develop and 
internalize a performance-based culture, increase its 
buy-in commitment and further appreciate the im-
portance of team outcomes and collective ownership. 
Although these conditions are the most difficult and 
time-consuming to meet for any organization, once 
met, they can propel organizational effectiveness and 
bring about unimaginable transformations.

Assessing risk

Moving forward with a set of ambitious priorities cannot 
be done in the absence of risk. As a small, autono-
mous United Nations agency funded entirely from vo-
luntary contributions, UNITAR is exposed to a number 
of risks. These includes financial risks, related to the 
lingering uncertainty on the recovery of the current 
economic crisis and the impacts on development as-
sistance; political risks, in terms of potential instability 
and security threats in regions or countries where  the 
Institute has programming requirements and inte-
rests; administrative and organizational risks, in terms 
of the hierarchical structure of the larger organization 
to which UNITAR belongs; and internal risks, in rela-
tion to possible tension between the imperative to mo-
bilize financial resources and the need to engage more 
rigorously in managing for results.  Putting these risks 
and others aside, however, achieving the anticipated 
results from the Strategic Plan is indeed possible, and 
results, even if partially met, will propel the Institute 
closer to reaching its goal.   


