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Introduction

• A wide diversity of approaches and responses to multiple issues by 

many sectors and stakeholders at all levels:

• Legal instruments – BRS, Minamata, Montreal, health and labor regulations

• Voluntary guidelines – Codes of Conduct, GHS, Responsible Care

• Support instruments or programmes – QSP, GEF, MLF, UNEP Special Programme

• IGO work programmes – WHO Chemicals Road Map, Best Practice

• Voluntary initiatives – SAICM, GAELP, Household Waste Partnership, ZDHC

• Current coordination efforts of IOMC, SAICM, BRS

• Effectiveness limited by fragmentation, uneven coordination, poor 

system-wide planning, lack of political profile, priority and capacity at 

national level

• Considerable potential to strengthen coordination and synergies
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Strengthening global governance

• Day 1 of the workshop aims to explore 2 core aspects of SMCW global 

governance working on the premise of “building on existing”

o Strengthening political governance – the ICCM – functions; participation 

across sectors; and by stakeholders; and mobilizing finance and support

o Strengthening global SMCW cooperation and coordination - the IOMC – its 

implementing role; its interface with ICCM; and other global systems 

(Climate, biodiversity, oceans etc.)

• On day 3 we explore aspects of how effective global governance could 

be achieved

o Obtaining broad political support – a UNGA resolution – possible pathways 

to the GA and beyond

o Raising the political profile of SMCW

• Day 2 we explore other key aspects of governance – strengthening 

national, private sector governance and the scientific governance
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Key functions needed to enhance SMCW

• Discussion in the Inter-sessional Process has identified key areas for 

strengthening beyond 2020 (not part of a future SAICM) 

• Five global governance aspects:

1. To focus public and political attention on SMCW to prioritise up-scaled multi-sector 

and stakeholder action in line with a common vision, goals and targets (SDG);

2. To improve coherence, coordination, synergy and efficiency of internationally agreed 

chemicals and waste policies and action;

3. For a system or process that builds capacities, coordinates and mobilises accessible 

resources to meet the SDG-based common vision, goals and targets;

4. For a science-policy interface system or process that produces authoritative 

assessments, fosters academia-policy decision-maker dialogue, with strong 

communication;

5. For a review and follow-up procedure that measures whether SMCW-related SDGs 

are achieved or not in order to inform coherent shifts in focus or approach by actors;

• To determine modalities or processes to achieve the above elements.



5

Can (should) ICCM fulfil a global political governance role?

• If ICCM becomes a legitimate SMCW global governance forum - The 

questions are

o What functions are needed?

✓ Informing policy and action with the science

✓ Developing coordinating policy and implementation guidance

✓ Mobilizing resources

✓ Monitoring and evaluating progress

✓ PLUS – a future SAICM voluntary multi-sector and stakeholder partnerships

o How can all relevant actors be incentivized to participate?

✓ Sectors – IGOs and other international policy institutions

✓ Industry

✓ Academia

✓ NOGs

✓ Financial and other support institutions

o How can these functions be institutionalized without impinging legal 

mandates of other bodies
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Can (should) IOMC fulfil a cooperation & coordination role?

• IOMC currently comprises 9 IGOs

• Successfully coordinates the administration of IGO chemicals programs 

authorized by their respective governing bodies

• Question – can this function be expanded and strengthened - through?

o Broader participation of SMCW-related sectors and international organizations

o Going beyond administrative coordination – to interface with IGO governing body 

strategic planning for mainstreaming SMCW

• Question – can ICCM and IOMC engage to improve SMCW globally - through? 

o Developing a model for an encompassing science/policy reporting, dialogue and 

communication system

o Developing a model facilitative and inclusive progress tracking, reporting and 

evaluation system

o Cooperatively engage on the nexus between SMCW and other issues of global 

concern related to achievement of SDGs (climate, biodiversity, oceans, health, just 

transition, food, human settlement etc.) 
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Strengthening national SMCW governance

• Independent evaluation indicates a major barrier to effective global 

SMCW is uneven national capacity to implement 

• Ultimately a strengthened, coherent and effective global SMCW 

governance system aims to enable and support scaled up action

• What does scaled up action on-the-ground require? The “business case”

o Science - understand direct risks, impacts, costs and benefits and co-

benefits (contribution to SDGs); 

✓ social – jobs, poverty, food security, occupational & public health, just transition; 

✓ economic  - innovation, new sector development, sustainable growth, level 

playing field for trade;

✓ environmental – emission and pollution reduction (climate, biodiversity, 

ecosystem services)

o Plan and resource – integration into national planning and budgeting cycle 

(mainstream)

o Capacity – financial, institutional, technological and technical

o Implement, monitor, evaluate, review and adjust
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How can national SMCW governance be strengthened

• At the global level

o Raise the global political profile and priority for SMCW

o Provide clear signals of international SMCW practice and expectation, 

including through industry

o Raise awareness of impacts, costs, benefits and opportunities of SMCW

o Develop mechanisms to support SMCW (finance, technology and capacity)

• At the national level

o Develop inter-sector cooperative action planning, coordination, 

implementation and tracking mechanisms (at high level – Ministerial)

o Mainstream into national plans and budgets

o Develop national policy, standards, voluntary instruments and legislation as 

appropriate

o Incentivize innovation and cooperation 
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Strengthening the science-policy interface

• A science-policy interface is lacking which synthesises knowledge 

relevant for SMCW across multiple sectors to:

1. Keep under observation chemical production and use (including 

waste) and assess costs of inaction

2. Assess response options and outline benefits of action

3. Provide early warning and background on potential issues of 

concern

4. Engage in communication and outreach to disseminate findings
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Strengthening the science-policy interface

• Best practice indicates the need for an independent, SDG-

specific SPI for the beyond 2020 period

• A number of options are available:

o In keeping with the “build on existing” concept:

▪ Establish a ICCM science/technical subsidiary structure according to 

Rules of Procedure, Rule 13

▪ IOMC develop a model assessment process cutting across all sectors 

and potentially linked to informing the preparation of a GCO-III

o Alternative option: Aim at a self-governing science-policy interface, 

which would need to be negotiated but could build on experiences 

with IPCC and IPBES, among others
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Strengthened SMCW within the UN system – THE WHY

To reiterate:

• Production and use of chemicals projected to double by 2030

• Many are highly hazardous and of international concern

• Most substances of international concern are not managed

Beyond 2020 ICCM inter-sessional process is an opportunity to:

• Raise political awareness and priority of the significant contribution 

of SMCW to the SDGs

• Secure broad ownership of the SMCW agenda across multiple 

sectors and stakeholders

• Strengthen participation and commitment to an enhanced SMCW 

agenda
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Strengthened SMCW within the UN system – THE HOW

5 steps:

• Capture the detail of an enhanced SMCW regime in the IP 

recommendations

• Highlight the visibility of these in a ICCM5 High-

level/Ministerial Declaration

• Broaden ownership and strengthen political priority through 

adoption or endorsement by a UN General Assembly (UNGA) 

resolution

• Enact these through amending (or replacing) the Overarching 

Policy Strategy

• Ensure relevant responding decisions by autonomous IGO 

governing bodies
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Strengthened SMCW within the UN system – THE HOW

Mobilize support (diplomacy) for

• Inclusion of recommendations for enhancement of the SMCW in the 

outcome of the ICCM inter-sessional process; 

• A High Level Declaration and UNGA resolution; and 

• Adoption/ endorsement of the UNGA resolution by relevant SMCW 

organisation governing bodies

Negotiate of the substantive content of the

• SMCW enhancement recommendations in the IP outcome, 

• High Level/Ministerial ICCM5 declaration, 

• UNGA resolution, as well as, 

• Relevant organisation decisions responding to the UNGA resolution
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Strengthened SMCW within the UN system – THE WHAT

Substantive elements of a High Level Declaration to be taken at the ICCM5

• Guiding SMCW principles, shared vision, objectives and targets

• Recommendations to enhance SAICM and SMCW beyond 2020

• The expanded scope of work to include waste

• The mandate to provide guidance for consideration by multiple relevant 

governing bodies

• The establishment of 

o A science policy structure or process

o An implementation support structure or process

o A system to track and review collective progress

• The enhancement of coordinating structures (the IOMC)
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Strengthened SMCW within the UN system – THE WHAT

• The High Level declaration could be introduced to the UNGA for 

endorsement by any group of countries

• The UNGA resolution will be short, since the substantive content will be 

in the ICCM5 High Level/ Ministerial  Declaration. It will include:

o Welcome and adoption/endorsement of the ICCM outcome

o Recognition of the contribution of SMCW and urgency for action

o Extension of the common vision (2020 goal) to 2030

o Request ICCM to report progress periodically to the UNGA

o Urge governing bodies of relevant IGOs to participate and report progress

o Invite stakeholders to participate and donors to support

• If adopted/endorsed, ICCM would enact these governance functions 

through amending or replacing the OPS.
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