Table 1
Overview table on planned timetable and planned assignments for GRULAC

All relevant information is be available at: http://www.unitar.org/cwm/global-monitoring-plan-pops-latin-american-and-caribbean-region
	
	Activity
	Country / Actors
	Dates / deadlines
	Objective / Remarks

	1
	Set-up the management structure for the project
	UNEP BCCC/ SCRC
	
	Agreement has been made 

	2
	Organization of an inception workshop 
Prepare a detailed workplan for project implementation
	BCCC/ SCRC
	2-4 December 2015
	Launch the GEF-funded project to continue regional support for the GMP in the GRULAC region and detail the activities and responsibilities of relevant stakeholders for project implementation with a workplan and budget

	3
	Agreements with countries  
	BCCC / SCRC, all countries
	-By 8 December 2015: BCCC/SCRC to send reminder of information request and needs and a generic SSFA (modelo tipico-genérico)
-By 15 January  2016: Countries to provide information to enable start with basic SSFA

- By 15 February 2016: BCCC/SCRC to send draft SSFA

-By 30 April 2016  (SSFA signed) 
	BCCC/SCRC to approach each country to determine terms of reference.

Approach:

1. First SSFA with basic information/commitments (around USD 80,000 /country)
2. To amend as necessary 

	4


	Assignment of responsible staff for air monitoring, mothers’ milk monitoring, and POPs analysis
(including identification of national POPs lab)
	Countries
	Refer to specific document 
By 15 January  2015 (see point ii above)
	

	5
	Training needs
Laboratory infrastructure / situation 
	UNITAR

/Expert laboratories
	-By 1st January 2016: BCCC/SCRC to send questionnaire with support of UNITAR & expert laboratories
- By 15 February 2016: Countries to send questionnaire completed
	Send questionnaire to update the database
For planning purposes on training

	6
	Training of responsible personnel to establish and run the network for air samples and mothers’ milk sampling
	CSIC 

	From June – December 2016
(2017?)
A&B: late 2016 or early 2017
Argentina: 2016
Brazil: 2017 both
Barbados: 2016
Colombia: 2017
Chile: 2016 
Ecuador: late 2016 or early 2017 
Jamaica: June-July 2016
Mexico: August 2016
Peru: early 2017
Uruguay: 2016
	At national level, no centrally organized training necessary; national experts aware of objectives of studies and procedures.
The laboratory should be prepared/operational

	7
	Identification of sampling sites; type of sampler, existing number of PAS air samplers, number of samplers needed, number of resins needed
(passive and active)
	Countries
UNITAR 

Expert laboratories

BCCC/SCRC
	-By 1 February 2016 : BCCC/SCRC to send check list of things to considers / conditions (e.g GIS, street, etc), including requirements for active sampler so that the selection of the site to place it can be defined. 
-By 1 March 2016: Countries to provide information

-From 1 May 2016 Samplers and PUF to be send by CSIC 

- Sampling starts 1 July 2016
	

	8
	Identification of potential donors of mothers’ milk in the 6 countries
	
	-By 1 February 2016
Expert laboratory & BCCC/SCRC to send check list of things to considers / conditions , ethical clearance / conditions, etc

Countries to initiate process to get ethical clearance as soon as possible to enable  start of sampling by 1 January 2017 
Cut off day for sample reception will be defined with the expert laboratory and notified accordingly

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	9
	Participation in international intercalibration study
	IVM/MTM
	PERIOD: 2016-2018
-By 29 February 2016 /2018: Invitation/confirmation to labs to participate 

-By 1 April 2016 / 2018: registration open


-By 15 May 2016 / 2018:  Samples to be sent to participating labs
-By 31 July 2016 / 2018:  Results reported by participating labs 
	Invitation/confirmation to labs participating at intercalibration study : 29 February 2016 / 2018
Registration until:  1 April 2016/ 2018
Samples to be sent by:  15 May 2016 / 2018
Results reported by labs until: 31 July 2016 / 2018

	10
	Collection of national air samples and preparation of pools where applicable
	
	From  October 2016  and thereafter every 3 months (to be confirmed) 
	

	
	Collection mothers’ milk samples and preparation of pools where applicable
	
	
	Send to WHO Reference lab/Freiburg until Analysis 

	11
	Exchange of national samples for POPs analysis in developing country laboratory and mirror analysis in back-up laboratory
	
	2017 or after
	

	
	
	
	
	

	12
	Evaluation of analytical data and interpretation of results
	MTM, IVM, CSIC
	
	Expert labs will contact developing country labs and exchange results


